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Introduc�on 
A Capital Improvement Plan (CIP) is a mul�-year planning document used to iden�fy the needs 
and financing sources for infrastructure improvements. The purpose of this document is to 
facilitate the orderly planning of county-owned buildings and infrastructure improvements. 
Currently, there are 11 buildings under the ownership of Genesee County that have been put 
forward for considera�on for the CIP. All of the proposed buildings have exis�ng issues, and many 
require costly repairs and improvements. Though the severity of the repairs varies between 
facili�es, the cost for opera�ons and repairs is forecasted to reach $82.9 million by 2032. 
According to the Facility Condi�on Assessments completed at the beginning of 2023 by Bureau 
Veritas, at least three facili�es will not be worth the repairs they will require by 2032. Though 
certain buildings must be priori�zed due to the seriousness of the needed repairs, the rest of the 
facili�es cannot afford to be overlooked. The cost of repairs will only increase the longer they are 
put off as buildings and facili�es con�nue to deteriorate with �me. To reduce future unnecessary 
expenses, the true worth of these 11 buildings must be considered. Are they worth the expense? 
Is this the best use of our limited resources? 

Alterna�ves to inves�ng in deteriora�ng buildings would be to relocate to a newer facility or to 
consolidate facili�es into one building. Though the ini�al cost of reloca�ng any number of 
facili�es to another loca�on would require up-front costs, it is an investment in the future of the 
county. Addi�onally, if numerous departments are being relocated to one building, the full repair 
of that building could be more easily jus�fied.  

Genesee County has a difficult hurdle with these near-term capital needs.  To pay for these items, 
the Board of County Commissioners has three op�ons; raise taxes, reduce staff, or reduce our 
physical footprint.  The Board has most recently chosen the last op�on and Genesee County will 
soon realize substan�al savings because of the consolida�on of four buildings into one centrally 
located office tower.  

Our focus must remain on those buildings that we have a legal mandate to operate. As this report 
shows, the Genesee County Jail and Circuit Court buildings have a combined capital and opera�ng 
need of over $36 million in the next nine years. In addi�on to these costs, our out-county court 
buildings require $21 million in capital improvements. Because we must priori�ze our limited 
resources, this plan will reduce the number of out-county court buildings. Staff will work with 
Genesee County’s District Court to determine phasing. It is expected that at least four out-county 
court buildings will be relocated to the McCree Human Services Building by the first quarter of 
2024.  Priority will be given to those facili�es that are rented, unable to meet American with 
Disabili�es Act requirements, and unable to meet Michigan Indigent Defense Commission 
standards.  While we expect this move to require some ini�al financial outlay, any expected 
savings will be transferred to the capital improvement fund. These moves will eliminate the need 
to increase the tax burden that our residents experience.  This plan did not consider and does not 
propose any reduc�on in staffing.  
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Summary of Data 
Genesee County engaged Bureau Veritas in 
2023 to conduct a facility condi�on 
assessment of all county buildings. The 
purpose of this assessment was to judge 
the current condi�on of county facili�es 
and to beter understand the building 
improvements that would be needed in the 
coming years. This also led to a separate 
examina�on of the current opera�ng costs 
of all Genesee County facili�es.  

As seen in the graph to the le�, building 
improvement costs from FY2024-FY2032 
far exceed the opera�ng cost. The Facility 
Condi�on Assessments found numerous 
issues with each of the county buildings and 
though some of these expenses may not 
require immediate aten�on, the issues 
themselves will gradually worsen with �me, 
leading to a higher repair or replacement 
cost in the future. 

The graph below shows a breakdown of expenses in three-�me ranges. Total costs increase 
dras�cally from each �me range to the next, with par�cular gain from the first-�me range 
(FY2024-FY2025) to the second �me range (FY2026-FY2028). As briefly touched on previously, 
most of these increased expenses come from the building improvement costs, which will only 
become more expensive the longer they are le� in disrepair. With the high cost of improving and 
opera�ng these buildings increasing year to year, the County must consider whether all these 
buildings are worth the cost it would take to completely improve and operate out of them in the 
coming years.   

In the Facility Condi�on Assessments, each eventual repair is listed as needing to occur in 
a specific �me frame (listed in the graph below on the y-axis). What follows will be highlights of 
the major projects expected to occur in each of these �me ranges based on the suggested 
schedule of repairs created from the Facility Condi�on Assessments. Please note that the 
following writen numbers (not part of the graph) do not include building opera�ng cost. 

 

$15,951,573 

$66,949,767 

Summary of Building Costs FY2024-
FY2032 ($82.9 million)

Building Operating Cost Building Improvement Cost
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FY2024-FY2025:  

The most prominent projects expected to occur during this �me range would occur in the County 
Circuit Court and in the County Jail. In this �me range, the court is expected to need $2.9 million 
in building improvements, most of this coming from roofing and conveying. The jail is expected 
to need $2.2 million in building improvements, most of which comes from façade and plumbing 
improvements. 

FY2026-FY2028: 

The most prominent projects expected to occur during this �me range would occur in the County 
Jail, Burton District Court, the McCree Building, and the County Circuit Court. The jail would need 
to see $7.5 million in improvement, origina�ng mainly from interior, HVAC, and roofing. Burton 
Court would require roughly $6.9 million in improvements, stemming mostly from fire 
alarms/electronic systems, roofing, and interiors upgrades. The McCree Building is projected to 
require $6.7 million during this �me span, mostly due to fire alarm and electronic systems, 
roofing, and interior upgrades. The County Circuit Court will require $4.5 million in repairs due to 
required upda�ng of fire alarms/electronic systems and HVAC. 

FY2029-FY2032: 

The most prominent projects expected to occur during this �me range would be in the Burton 
District Court, the McCree Building, the County Jail, and the County Court. Burton Court is 
expected to require $12.2 million due to plumbing, HVAC, fire alarms and electronic systems, and 
electrical upgrades. The McCree Building is expected to require $11.8 million in building 
improvements due to plumbing, HVAC, fire alarm and electronic systems, and electrical. The jail 
is expected to require $7.4 million in building improvements that can be largely atributed to VAC 
and interiors. The County Circuit Court is expected to require $6.1 million in HVAC improvements. 

$7,522,170

$5,179,665

$3,249,738

$30,505,606

$28,694,083

$7,750,078

$38,027,776

$33,873,748

$10,999,816

0 5000000 10000000 15000000 20000000 25000000 30000000 35000000 40000000

FY2029-FY2032

FY2026-FY2028

FY2024-FY2025

Building Costs (FY2024-FY2032)

Total Cost Improvement Cost Operating Cost
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County Facili�es 
COUNTY BUILDING 
324 S. Saginaw St, Flint, MI 48502 
Summary: The new county building, 
purchased in 2021 from the University of 
Michigan, will consolidate employees from 
four other buildings.  These buildings are 
planned to be sold or demolished. 
Employees from the current 
Administra�on Building, McCree, GCCARD, 
and Burton Health will be moving to this 
building upon the comple�on of the 
renova�ons. Renova�ons are es�mated to 
be complete by 2025, with over 350 
employees moving into the building 
shortly a�er. 

 
 
ADMINISTRATION BUILDING 
1101 Beach St, Flint, MI 48502 
Summary: The Administra�on Building 
was built in 1968, with the most recent 
major restora�on in 2007-2008. 
Maintenance on this building is difficult 
due to asbestos-containing materials. The 
use of space within the building is 
func�onally inefficient. Much of the 
building’s exterior needs restora�on, 
including walls and windows which require 
frequent repairs due to aging and 
corrosion. The interior of the building 
should also be considered for major 
renova�ons with the HVAC system and 
freight control elevator being some of the 
items that need replacing. The 
Administra�on Building houses several 
different departments within the County including GIS, Human Resources, Informa�on 
Technology, Planning Commission, Veteran’s Office and many others. The Administra�on 
Building is slated to be demolished or sold in the coming years, with the employees moving to 
the new County Building.  
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COUNTY JAIL 
1002 S. Saginaw St, Flint, MI 48502 
Summary: The County Jail was built in 
1988. This facility is very heavily used and 
requires constant maintenance, including 
the mechanical systems. The upper roof 
was replaced in 2006 and the lower roofs 
were replaced in 2016, but the building 
exterior, where bricks are falling off and 
have significa�on water intrusion, needs 
restora�on work.  
 
 
 
 
 

 

CIRCUIT COURT 
900 S. Saginaw St, Flint, MI 48502 
Summary: The Circuit Court Building was 
originally constructed in 1926. The 
building was expanded and renovated in 
2001 but con�nues to have ongoing 
maintenance issues with leaking fire 
sprinkler pipes and hea�ng valves. This 
building is heavily used by the Circuit 
Court, Clerk, and Prosecutor and has a 
historical designa�on. Moving forward the 
Circuit Court Building needs a focus on 
care and maintenance.  
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BURTON HEALTH CENTER 
3373 S. Saginaw St, Burton, MI 48529 
Summary: The Burton Health Center was 
constructed in 2002. There are several 
medical services that are offered out of 
this building including family planning, 
Genesee Health Plan and Medicaid 
Enrollment, immuniza�on, sexual health 
and HIV and women, infants and children 
(WIC). The Burton Health Center is 
proposed to be sold. The current 
employees of this building will move to the 
new County Building upon comple�on. 
 

 

MOTOR POOL GARAGE 
914 Harrison St, Flint, MI 48502 
Summary: The Genesee County Motor Pool 
Garage was constructed in 1925. The 
building is very old and designed for special 
use. There is an in-ground fuel storage tank 
located on the property. This building 
serves an important purpose, but it is not 
very modern or energy efficient. 
 

 

GCCARD WAREHOUSE 
2727 Lippincot Blvd, Flint, MI 48507 
Summary: The Genesee County Community Ac�on 
Resource Department (GCCARD) was originally 
constructed in 1958. This building houses the 
Commodi�es and Food Distribu�on, Senior Nutri�on 
Program, and Home Maintenance Weatheriza�on. A 
por�on of the building is leased to Pomp’s Tire Service. 
Much of this building is in poor condi�on, as the 
facili�es are at the end of their expected life cycle, and 
the facili�es must be replaced. 
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MCCREE – SOUTH BUILDING 
630 S. Saginaw St, Flint, MI 48502 
Summary: McCree South was originally 
constructed in the 1960’s. It was acquired 
by the County and renovated in 1990. This 
building houses the Genesee County 
Health Department, 67th District Court 
and the Friend of the Court.  
 
 

 

DONALD R. HALEY BUILDING 
816 Beach St, Flint, MI 48502 
Summary: The Haley Building was 
renovated in 1999-2000. The building 
houses the Correc�ons Department-
Parole Office. The Department is 
responsible for conduc�ng pre-
sentence inves�ga�ons for the Seventh 
Circuit Court and the supervision of all 
felony proba�ons. The Donald R. Haley 
Building is planned to be sold. Current 
staff of the Haley building will be moved 
to the McCree building. 
 

 

BURTON DISTRICT COURT 
4049 Manor Dr, Burton, MI 48519 
Summary: The Burton District Court was 
constructed in 1990. The roof was 
replaced in 2017 but there are some 
improvements that need to be made. 
The interior of the building needs some 
refurbishing, the basement gets wet. 
and the parking lot needs restora�on.  
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GRAND BLANC DISTRICT COURT 
8173 S. Saginaw St, Grand Blanc, MI 
48439 
Summary: Grand Blanc District Court 
was constructed in 1990. The building 
roof was replaced in 2016, but there are 
some major repairs that s�ll need to be 
done. The parking lot is unstable and 
there are some interior updates that 
could be done.  
 

 

MT. MORRIS DISTRICT COURT 
11820 Saginaw St, Mt Morris, MI 48458 
Summary: Mt. Morris District Court was 
constructed in the 1960’s. The building is 
old and inadequate.  It is not ADA 
accessible and does not have enough 
space to accommodate the court’s 
docket. Due to the age and condi�on of 
the building, it requires the construc�on 
of a new facility.  The roof was replaced 
in 2012 but the roof top units are aging 
and nearing end of life. 
 

 

FENTON DISTRICT COURT 
17100 Silver Parkway, Fenton, MI 48430 
Summary: Fenton District Court was 
constructed in 2002. The building itself 
is a condominium and Genesee County 
owns a unit within the building. The site 
and the exterior are maintained by the 
condo associa�on, and the interior of 
the unit is in good condi�on.  
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FLUSHING DISTRICT COURT 
1524 Pierson Rd, Flushing, MI 48433 
Summary: Flushing District Court was 
acquired and improved by the County 
in 2000. The building itself is a 
condominium with the site and building 
exterior being maintained by the condo 
associa�on. The interior of the unit is in 
good condi�on.  
 

 

DAVISON DISTRICT COURT 
200 E. Flint St, Davison, MI 48423 
Summary: Davison District Court leases 
space in the city office complex and all 
building maintenance is done by the city. 
The interior of the court’s space could 
use upgrades and refurbishing.  
 

 

JUVENILE JUSTICE CENTER 
4287 Pasadena Ave, Flint, MI 48504 
Summary: The Juvenile Jus�ce Center is 
made up of several buildings that were 
constructed in the 1920’s, 1950’s and 
1960’s. In 2020, demoli�on of old 
buildings and construc�on of a new 
building began in order to meet the 
needs of the youth in the facility. The 
design of the new facility encourages the 
physical and mental well-being of the youth.  Construc�on of the new facility is expected to be 
complete by the end of summer in 2023. The Juvenile Jus�ce Center is a “High Secure” juvenile 
deten�on facility operated by the Genesee County Board of County Commissioners. The 
facility admits male and female youth between 10 and 18 years of age.  
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ANIMAL CONTROL 
4351 Pasadena Ave, Flint, MI 48504 
Summary: The Animal Control building was 
constructed in 1978 and had a major 
renova�on and 10,000 � expansion in 2019. 
This renova�on and expansion created beter 
living condi�ons for animals in the facility and 
access to more outdoor areas. Being located 
on a large lot, there is a lot of lawn to maintain 
in the summer months and a lot of snow 
removal to be done in the winter months.  
 

 

EMPLOYEE LOTS 
1108 & 1016 Beach St, Flint, MI 48502 
Summary: The two Employee Lots were developed in 
1950 and renovated in 2018. There is a total of 135 
parking spaces, none of which are ADA. Both lots are 
in poor condi�on and are recommended to have 
immediate repairs and replacement of certain 
features. The plumbing/drainage are also in poor 
condi�on and perform less than adequately. Several 
safety hazards have also been found due to poor 
condi�on of the sidewalks and parking lots. 
Recommended changes include replacing the 
sidewalk and drainage, making repairs to the lot itself, 
and sealing and striping the lot. 
  

 

 

COURTHOUSE/MOTOR POOL LOT 
101 E. Court St, Flint, MI 48502 
Summary: The Courthouse/Motor Pool Parking Lot was 
developed in 1950. There are a total of 120 parking 
spots, seven of which are accessible. This lot is in poor 
condi�on and is recommended to have extensive 
repairs done before the lot deteriorates any further, 
Recommended repairs include resealing, striping, 
replacement of the drainage systems, and other 
various repairs.  
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